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Budget Kickoff 
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Questions during the meeting  

Å Budget@finance.nv.gov 

Å Raise your hand 

Å 3x5 cards are available for 
written questions 

 February 27, 2018 Governor's Finance Office 2 
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Morning Agenda 

ÅIntroduction, Overview & Strategic Plan 

ÅEconomic & Demographic Update 

ÅBudget Cycle Due Dates , Processes & Policy 
Reminders 

ÅEnhancements, Caps & Efficiency Options 

ÅBill Draft Requests 

ÅQuestions & Answers 

 
Governor's Finance Office 3  February 27, 2018 
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Introduction, Overview & the 
Strategic Planning Process 

Mike Willden, Chief of Staff 

Governor's Finance Office 4  February 27, 2018 
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BUDGET OVERVIEW 

ÅUnknowns and Challenges 

ÅRoll-ups 

ÅFlat Budgeting ς 2 X FY19 Cap 
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BUDGET OVERVIEW 

ÅEnhancements 

ïaǳǎǘ !ƭƛƎƴ ²ƛǘƘ ¢ƘŜ DƻǾŜǊƴƻǊΩǎ LƴƛǘƛŀǘƛǾŜǎ 

ïCoordination Among Agencies 

ïMust Be Measurable 

Å¦ǎŜ άLǘŜƳǎ ŦƻǊ {ǇŜŎƛŀƭ /ƻƴǎƛŘŜǊŀǘƛƻƴέ ǾŜǊǎƛƻƴ 
in NEBS 

Governor's Finance Office 6  February 27, 2018 
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BUDGET OVERVIEW 

ÅEfficiency Options 

ïLook For Ways To Do Things Differently And Better 
Manage Resources 

ïRequired To Submit  

ïNo fixed amount 

ïCan be an enhancement to create efficiency 

ÅSavings must be demonstrable 
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άDŜƴŜǊŀǘƛƻƴǎ ǘƻ /ƻƳŜέ - 2016-2020 

ÅBuilt a framework that covers: 
ïExecutive Budget 

ïBill Draft Requests 

ïAgency Implementation 

ÅLǘ ƛǎ ǘƘŜ DƻǾŜǊƴƻǊΩǎ ƛƴǘŜƴǘ ǘƻ ƛƴŦƻǊƳΥ 
ïAgency strategic plans 

ïNext biennial budget 

ïLegislative bill draft requests for 2019 

 
Governor's Finance Office 8  February 27, 2018 
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Strategic Framework 

Governor's Finance Office 

Vision ς Mission - Values 

Strategic Priorities 

Core Functions of Government 

Mission-driven Goals 

Objectives Budget Activities 

Performance Measures 

Bill Draft Requests 

9  February 27, 2018 
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Where We Are Headed 

Governor's Finance Office 

Vision ς άbŜǾŀŘŀΩǎ ōŜǎǘ Řŀȅǎ ŀǊŜ ȅŜǘ ǘƻ ŎƻƳŜέ 

Mission ς To create a new Nevada while honoring and enhancing 
150 years of success 

Values 

Action Collaboration Inclusiveness Integrity Leadership Optimism Service 

10  February 27, 2018 
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How the Framework is Organized 

Governor's Finance Office 

Strategic Priority ς one of the four organizing principals established 
by the Governor 

1.  Core Function of Government ς statutory responsibility of State 
Government 

1.1.  Goal ς broad statements of the desired result 
from State Agency action 

     1.1.1.   Objective  ς  measurable  indicators  of  progress  
towards  goal 

11  February 27, 2018 
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Strategic Framework Example 

Governor's Finance Office 

Strategic Priority ς Vibrant and Sustainable Economy 

1.  Business Development and Services 

1.1.   Lead the nation in high-quality job             
creation 

     1.1.1.   By 2020, the job growth rate in Nevada will              
exceed the national average 

12  February 27, 2018 
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Priorities and Core Functions 

Governor's Finance Office 13  February 27, 2018 
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Strategic Planning Priorities 

Governor is asking agencies to consider the following 
challenges to make state government more effective and 
efficient: 
ÅWhat activities do you perform you would stop if you 

could?  What results could be obtained by reprioritizing 
those resources? 

ÅWhat new initiatives would you propose?  What results 
would they achieve?  How would success be measured? 

ÅWhat low-cost or no-cost policy or operational ideas would 
you propose? 

Governor's Finance Office 14  February 27, 2018 
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Economic Overview 
 

Susanna Powers 

Executive Branch Economist 

spowers@finance.nv.gov 

Governor's Finance Office 15  February 27, 2018 
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Nevada Economic Forecast 
 

February 27, 2018 Governor's Finance Office 16 

ÅBKO 2010: Stormy 
ïEconomy still in freefall 

ÅBKO 2012: Partly Cloudy 
ïSigns that worst behind us 

ÅBKO 2014: Mostly Sunny 
ïRecovery under way & strengthening 

ÅBKO 2016: Mostly Sunny  
ïEconomy strengthening & challenges remain 

ÅBKO 2018: Sunny  
ïSteady recovery & room to improve 
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Å Last year,  about 40,000 jobs were created (a 3.1% growth rate). 
Å Job growth is now on a more sustainable path compared to the pre-

recession boom period. 
 February 27, 2018 Governor's Finance Office 17 
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ÅAll industrial sectors are above or near their pre-recession 
level employment except construction.  

February 27, 2018 Governor's Finance Office 18 
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Å Last year, the unemployment rate declined to 4.9%, the lowest rate since 
2007 and 0.5 percentage point above the national rate. 

Å The jobless rate is likely to trend down closer to what it was before the 
recession heading into the 2019-2021 biennium. 
 

February 27, 2018 Governor's Finance Office 19 
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ÅLƴ нлмсΣ bŜǾŀŘŀΩǎ ǇŜǊǎƻƴŀƭ ƛƴŎƻƳŜ ƎǊŜǿ ōȅ мΦу҈ Σ ŜȄŎŜŜŘƛƴƎ ǘƘŀǘ 
for the U.S. at 1.1%.  

Å In 2017, Nevada is on pace to exceed U.S. as well. 

February 27, 2018 Governor's Finance Office 20 
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ÅAfter adjusting for inflation, Nevada achieved real GDP 
growth in 2016.  
 

February 27, 2018 Governor's Finance Office 21 
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Åhƴ ŀ ǇŜǊ ŎŀǇƛǘŀ ōŀǎƛǎΣ bŜǾŀŘŀΩǎ ǊŜŀƭ ŜŎƻƴƻƳƛŎ 
output lags behind that of the U.S.  

 February 27, 2018 Governor's Finance Office 22 
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ÅLas Vegas visitation is holding steady. 

February 27, 2018 Governor's Finance Office 23 
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ÅBars and restaurant are the biggest spending category. 

February 27, 2018 Governor's Finance Office 24 
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ÅAverage daily sales and use tax collections slowly 
returning to a long-term trend. 

February 27, 2018 Governor's Finance Office 25 
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Å Average daily gaming volume has been flat since the economic 
recovery began but is finally seeing a slight uptick.  

February 27, 2018 Governor's Finance Office 26 
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ÅAverage daily gaming win has been trending up.  

February 27, 2018 Governor's Finance Office 27 
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Å Non-ƎŀƳƛƴƎ ǊŜǾŜƴǳŜ ŎƻƳǇǊƛǎŜǎ сс҈ ƻŦ [ŀǎ ±ŜƎŀǎΩ ǘƻǘŀƭ ǊŜǾŜƴǳŜ ƳƛȄ ŀǎ ŀ 
result of a market shift in consumer gaming habits.   

February 27, 2018 Governor's Finance Office 28 
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ÅHome permits are trailing in the level we saw in the 
late 1980s. 

February 27, 2018 Governor's Finance Office 29 
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ÅIn the third quarter of 2017, house prices rose 9.6 percent 
in Nevada, the fifth strongest gain in the nation. 
 

February 27, 2018 Governor's Finance Office 30 
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ÅEnrollment in Medicaid is projected to 
increase. 

February 27, 2018 Governor's Finance Office 31 
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ÅDespite improvements in economic conditions, need 
for temporary assistance remains relatively high. 

February 27, 2018 Governor's Finance Office 32 
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Å The Exemption Waiver for Able Bodied Adults without Dependents expired, 
reducing the number of people eligible for supplemental nutrition assistance in 
the next biennium. 

February 27, 2018 Governor's Finance Office 33 
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ÅbŜǾŀŘŀΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛǎ ŜǎǘƛƳŀǘŜŘ ǘƻ reach 3.1 million 
by the end of the 2019-2021 biennium.   

February 27, 2018 Governor's Finance Office 34 
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ÅSince 2007, K-12 enrollment has increased about 11%. 

February 27, 2018 Governor's Finance Office 35 
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Å Even though the state population is projected to increase, Nevada Department of 
Corrections (NDOC) is expecting a reduction in prison population due to a 
reformed approach that maximizes minimum custody and focuses on reducing 
recidivism. 
 February 27, 2018 Governor's Finance Office 36 
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Revenue Outlook 
 

February 27, 2018 Governor's Finance Office 37 
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Å Fiscal 2018 year-to-date, net revenue tracking $17.2 million, or 
1.2%, ahead of forecast. A total of $92.3 million in tax credits taken 
so far against various taxes.  

February 27, 2018 Governor's Finance Office 38 
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ÅSales tax revenue has been softer than expected. 
Collections are 1.4%, or $6.7 million, below the fiscal year-
to-date forecast.  

February 27, 2018 Governor's Finance Office 39 
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ÅThrough the January collection period, gross (before 
tax credits) gaming collections are 2.9%, or $11.7 
million, above the forecast.  

February 27, 2018 Governor's Finance Office 40 
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ÅGross collections after one quarter are 2.4%, or 
$3.7 million, below the forecast.  
 February 27, 2018 Governor's Finance Office 41 
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ÅGross collections after one quarter are 6.8%, or $6.8 
million, ahead of forecast.  
 February 27, 2018 Governor's Finance Office 42 
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Conclusions 

ÅbŜǾŀŘŀΩǎ ŜŎƻƴƻƳȅ ǎǘǊŜƴƎǘƘŜƴƛƴƎ 

ÅOutlook for General Fund revenue for the 
current biennium is positive 

ÅPotential risks to national economic outlook  

ïBudget deficits, inflation, higher interest rates 

ïTrade relations 

ïGeopolitical risks 

 

 

 

February 27, 2018 Governor's Finance Office 43 
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Budget Cycle  
& Due Dates 

Jim Wells 

Director 

Governor's Finance Office 44  February 27, 2018 
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Budget Cycle 

Å Agency Request 
ïDue 5:00PM Friday August 31, 2018 

ÅGovernor Recommends 
ïBudget Message and Summary 
ïLine Item Detail 
ïEconomic Development Incentives 
ïRecommended Legislation 

Å Legislatively Approved 
ïSession starts February 4, 2019 
ïSession ends June 3, 2019 

Å Resources on the Budget Division website (www.budget.nv.gov) 
 

Governor's Finance Office 45  February 27, 2018 
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Key Dates 
ÅCIPs due  ς 4/2 

ïPresentations 8/22-23 

ÅTINs due  ς 4/6 

ÅNon-budgetary BDR 
Concepts ς 4/13 

ïApprove by 5/11 

ÅFinal Non-budgetary 
BDRs ς 6/8 

 

ÅClass Compensation 
Plan Changes ς 7/1 

ÅComplete Adjusted 
Base ς 11/09 

ÅComplete Governor 
Recommends ς early 
January 2019 

Governor's Finance Office 46  February 27, 2018 
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Overview of Budgeting Processes 
and Policy Reminders 

Jim Wells  

Director 

Governor's Finance Office 47  February 27, 2018 
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Budget Processes 

ÅBuilding the Budget 
ÅPositions 
ÅRevenues 
ÅFederal Grants 
ÅPriorities & Performance Based Budgets 
ÅEnhancement Requests and Efficiency Options 
ÅRequired Forms 
ÅTechnology Investments 

Governor's Finance Office 48  February 27, 2018 
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Building the Budget 

ÅAgency budgets must: 
ïAƭƛƎƴ ǿƛǘƘ DƻǾŜǊƴƻǊΩǎ {ǘǊŀǘŜƎƛŎ CǊŀƳŜǿƻǊƪ 

ïReconcile positions, revenues and expenditures 

ïBe consistent with legislation passed in 2017 

ïUse FY 2018 actuals for the Base Budget 

ïBe adjusted for one-time, annualized and 
discontinued costs 

ïBe submitted in complete form 

Governor's Finance Office 49  February 27, 2018 
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Building the Budget 

ÅAgency budgets should: 
ïNot include agency-specific inflation without 

adequate justification 

ïLƴŎƭǳŘŜ ŎŀǎŜƭƻŀŘ ŀŘƧǳǎǘƳŜƴǘǎ ŀǎ ŀ άaέ ǳƴƛǘ ƻƴƭȅ ǿƛǘƘ 
prior approval 

ïDocument and justify adjustments related to federal 
mandates, court orders and consent decrees 

ïReconcile transfer in/out decision units and other 
άǇƛǘŎƘŜǊκŎŀǘŎƘŜǊέ ǘȅǇŜ ƛǘŜƳǎ 

Governor's Finance Office 50  February 27, 2018 
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Building the Budget 

ÅAgency budgets should: 

ïInclude justification for any requested 
Supplemental Appropriations 

ïIdentify and include one-time projects, including 
multi-biennia requests where appropriate 

ïInclude replacement equipment in accordance 
with an approved schedule 

Governor's Finance Office 51  February 27, 2018 
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Positions 

ÅAgencies must: 
ïConfirm the accuracy of the positions in their budget 

by PCN before 7/1 

ïNotify their assigned Budget Analyst of errors 

ïEliminate expired or non-permanent positions 

ïConfirm the accuracy of the incumbents as of the 
budget request submission 

ïInclude on-going seasonal and intermittent positions 
to the extent funding is available 

Governor's Finance Office 52  February 27, 2018 
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Positions 

ÅNew permanent positions: 
ïEngage with DHRM on classification 
ÅInclude NPD-19 for each position 

ïIdentify conditions and responsibilities 
ÅIƻǿ ǘƘŜ Ǉƻǎƛǘƛƻƴ ŀŘǾŀƴŎŜǎ ǘƘŜ ŀƎŜƴŎȅΩǎ Ƴƛǎǎƛƻƴ 

ÅHow it impacts existing personnel 

ïInclude associated costs 

ïDefault start date is October 1 of the first year 

Governor's Finance Office 53  February 27, 2018 
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Positions 

ÅVacant positions: 

ïJustify retention of 12+ month vacancies 

ÅBudget new or vacant positions to hire at no 
greater than step: 
Å4 for positions in grades 30 and below 

Å7 for positions between grades 31 and 38 

Å10 for positions in grades 39 and higher 

Governor's Finance Office 54  February 27, 2018 
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Positions 

ÅSingle Reclassifications 

ÅReorganizations 

ÅCompensation Plan Adjustments due 7/1 
ïReclassification of or raises for series of positions 

ÅFTE Costs and Assessments 

ÅVacancy Savings 

ÅOvertime/Pay Differentials 

Governor's Finance Office 55  February 27, 2018 
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Revenues 

ÅIn general, must cover requested 
expenditures; never used to balance budget 

ÅAppropriations 

ÅTransfers 
ïMust be reconciled against transfer expenses 

ÅReserves 
ïGenerally are non-recurring revenue source 

 
Governor's Finance Office 56  February 27, 2018 
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Other Revenues 

ÅIncludes licenses, fees, fines, loan repayments, 
charges for services or other revenues not 
deposited into the General Fund for use in the 
appropriations process.   

Å Must submit detail on any fee established, 
increased or decreased in the Agency Request 

ÅFee Database 

Governor's Finance Office 57  February 27, 2018 



2/26/2018 

20 

BUDGET KICKOFF  2019 ς 2021 Executive Budget  

Federal Revenues 

ÅOnly includes revenue directly from federal 
government 

ÅReport separately by grant award 

ÅRecurring grants should be included in budget 

ÅShould be budgeted at NOGA + Carryforward 

ÅNot subject to budget caps 
ïMust adhere to statewide cost decisions 

 

 
Governor's Finance Office 58  February 27, 2018 
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Federal Grants 

ÅMatching Requirements documentation 
ïGrant Name  

ïCFDA number 

ïFunding by state FY for term of the grant: 
ÅGrant amount, and  

Åmatch fund requirements 

ïSource of match funds 
ÅAppropriation, third-party, in-kind, etc. 

ïImpact of not appropriating the match 

Governor's Finance Office 59  February 27, 2018 
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Federal Grants 

ÅMaintenance of Effort requirements 
ïInclude assumptions and calculations to meet 

required MOE levels for current and upcoming 
biennia 

ÅIndirect Cost/Cost Allocation Plans 
ïInclude federal authorization document showing 

approved rate 

ïwŜŎƻƴŎƛƭŜ άǇƛǘŎƘŜǊǎέ ŀƴŘ άŎŀǘŎƘŜǊǎέ 

Governor's Finance Office 60  February 27, 2018 
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Priorities & Performance Based 
Budgeting 

ÅStrategic planning framework   

ïMission Driven Goals 

ïObjectives 

ïPriorities 

 

Governor's Finance Office 61  February 27, 2018 
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Fund Mapping 

ÅLine item Expenditure 
to revenue is the same 

ÅMap revenues to pre-
defined Activities 

ÅMapping of activities to 
Mission Driven Goals 
and Core Functions is 
pre-determined 

Governor's Finance Office 

Line Item Expenditures

Revenues

Activities

Mission Driven Goals

Core Functions of 

Government

62  February 27, 2018 
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Performance Measures 

ÅShould be: 
ïLogically and directly related to the Activity they 

are purported to measure 

ïIncorporate significant aspects of the operations 
of the agency 

ïResponsive to changes in levels of performance 

ÅWhen possible, tied to data already reported 
internally or externally 

Governor's Finance Office 63  February 27, 2018 
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Performance Measures 

ÅThree main types: 
ïOutput/workload - άHow much did we doΚέ 

ïEfficiency ς άIƻǿ ǿŜƭƭ ŘƛŘ ǿŜ Řƻ ƛǘΚέ ƻǊ ά!ǊŜ ǿŜ 
doing things rightΚέ 

ï9ŦŦŜŎǘƛǾŜƴŜǎǎ άLǎ ŀƴȅƻƴŜ ōŜǘǘŜǊ ƻŦŦΚέ ƻǊ ά!ǊŜ ǿŜ 
doing the right thingsΚέ 

ÅNo right or wrong number of measures 

ÅNarrative description option 

Governor's Finance Office 64  February 27, 2018 
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Performance Measures 

ÅMust be included in enhancement units 
ïIncremental change to existing measure 

ïNew measure for the activity 

ïData provided must be valid and accurate and 
data limitations noted 

ïExpected outcome description 

ïDecision units submitted without Performance 
Measures will not be considered 

Governor's Finance Office 65  February 27, 2018 
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Priorities & Performance Based 
Budgeting 

ÅStrategic Plans 
ïShould have been created or updated by July 1, 
нлмтΣ ōǳǘΧ 

ïMust be updated (if more than 5 years old) 

ÅService Levels 
ïCost to continue the existing legislatively 

approved program into the next biennium 

ïReductions or increases must be budgeted 

Governor's Finance Office 66  February 27, 2018 
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Required Forms 

ÅBudget Submission Certification Letter 

ïOne letter per agency 

ïMust be signed by the director or chairman 

ÅCopy of the 2X Budget Limit calculation 

ÅOrganizational charts 

ïProgram 

ïPersonnel 

Governor's Finance Office 67  February 27, 2018 
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Enhancement Requests 

ÅStrategic Plans, Budget Request and 
enhancements should answer: 
ïWhich strategies will most effectively achieve 

agency and statewide goals and priorities? 

ïWhich activities are mandatory/core to these 
strategies? 

ïHow are the outcomes of our highest priority 
services and activities maximized? 

Governor's Finance Office 68  February 27, 2018 
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Enhancement Requests 

ÅAgencies should: 

ïoutline efforts taken and/or plans to find additional 
capacity 

ïFocus on improving performance through innovation  

ïInclude a rigorous evaluation plan and Performance 
Measures to show how the investment of new dollars 
will result in the intended outcomes 

ïPlace in Items for Special Consideration 

Governor's Finance Office 69  February 27, 2018 
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Agency Request Limits 

ÅApplies to agencies funded with: 
ïGeneral Fund appropriations 
ïHighway Fund appropriations 
ïOther funds receiving GF or HF - internal service funds 

ÅAgency Request Budget for the 2019-2021 
biennium shall not exceed two times that 
agency's FY 2019 legislatively approved funding 
level unless the agency receives prior written 
approval from the Budget Division 

Governor's Finance Office 70  February 27, 2018 
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Agency Request Limits 

ÅExceptions to the limits for: 

ïPre-approved caseload/population growth 

ïPre-approved agency specific inflation 

ïFederally mandated and court ordered activities   

ÅAll other decision units must fit within the 
agency cap 

 

Governor's Finance Office 71  February 27, 2018 
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Agency Efficiency Options 

ÅApplies to all agencies 

ÅUnique decision unit to: 

ïReduce or eliminate a low-priority program 

ïFund one-time costs for long-term cost avoidance 

ïEnable efficiencies in customer/taxpayer 
interactions 

Governor's Finance Office 72  February 27, 2018 
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Agency Efficiency Options 

ÅEfficiency Options should: 
ïBe persuasive and demonstrate savings 

ï{ǳǇǇƻǊǘ ǘƘŜ ŀƎŜƴŎȅΩǎ ŎƻǊŜ Ƴƛǎǎƛƻƴ 

ïImprove efficiencies 

ïReduce or avoid future cost growth 

ïIdentify impact on performance measures 

ÅNo set target amount 

ÅCorresponding BDRs not required 

 
Governor's Finance Office 73  February 27, 2018 
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Efficiency Option Examples 

ÅAutomation of processes to increase caseloads per 
employee 
ÅConsolidation of business units to streamline services 

and eliminate staff 
ÅElimination of mailings or use of alternative delivery 

services 
ÅReviewing requirements under which services are 

provided 
ÅSimplification and automation of processes to improve 

customer experience 

Governor's Finance Office 74  February 27, 2018 
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Technology Investments 

ÅNew process for all IT investments in excess of $50,000 
ς Technology Investment Notification (TIN) 
ïIncludes: 
ÅLarge hardware purchases 
ÅProposed outsourced initiatives 
ÅSoftware as a service solution 
ÅAny other type of IT solution 

ïMust be: 
Å!ƭƛƎƴŜŘ ǘƻ DƻǾŜǊƴƻǊΩǎ Ǝƻŀƭǎ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ 
ÅLƛƴƪŜŘ ǘƻ ŀƎŜƴŎȅΩǎ ǎǘǊŀǘŜƎƛŎ ŀƴŘ ōǳǎƛƴŜǎǎ Ǉƭŀƴǎ 
ÅJustified with a business case 

Governor's Finance Office 75  February 27, 2018 
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Technology Investments 

ÅTechnology Investment Notification (TIN) 
ïExamines benefits of project 

ïTakes a realistic look at risks and assumptions 

ïAnalyzes plausible solutions 

ïIncludes: 
ÅExecutive Summary 

ÅCost and funding information 

ÅPurpose and expected benefits 

ÅAlternative and risk analysis evaluation 

Governor's Finance Office 76  February 27, 2018 
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Technology Investments 

ÅExisting projects 
ïSubmit TIN or previously approved TIR 
ïStatus update for projects over $1 million 
ÅImplementation compared to scope and status of approved 

project plan (TIN or TIR) 
ÅProjected status at the end of the 2019-2021 biennium 
ÅImpact of not completing the project 
ÅEstimated expenditures by fiscal year 

ïAmended TIN if schedule, scope or budget changes by 
more than 5% 
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SMART 21 

ÅFeeder system interfaces 

ïUpdated, upgraded or replaced 

ïSMART 21 costs vs. agency costs 

ÅNew systems or upgrades 

ïTIN must address integration where applicable 

ÅContact SMART 21 PMO ς SMART21@nv.gov 
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Bill Draft Requests 

Matt Morris 

Legislative Director 

Office of the Governor 

Governor's Finance Office 79  February 27, 2018 

BUDGET KICKOFF  2019 ς 2021 Executive Budget  

Bill Draft Request Instructions 

ÅOVERVIEW ς Bill Draft Request (BDR) is a 
request for a legislative measure submitted to 
Legislative Counsel Bureau (LCB) proposing 
additions, deletions, and/or changes to 
Nevada Revised Statutes (NRS).  
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BDRs Continued  

ÅBDRs are classified as either:  
ïNon-Budgetary Policy BDRs:  

» άIƻǳǎŜƪŜŜǇƛƴƎέ ς Clarifications or minor changes to 
existing 

      statutes  

» ά{ǳōǎǘŀƴǘƛǾŜέ ς All other requests   

                                             

                                             OR 

ïBudgetary BDRs 
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BDRs Continued  

*Note for Substantive Policy BDRs*  
 

{ƘƻǳƭŘ ōŜ ƛƴŦƻǊƳŜŘ ōȅ ǘƘŜ DƻǾŜǊƴƻǊΩǎ tƻƭƛŎȅ LƴƛǘƛŀǘƛǾŜǎ ϧ 
Strategic Priorities for the State: 
  

ÅEducated & Healthy Citizenry  
ÅVibrant & Sustainable Economy  
ÅSafe & Livable Communities  
ÅEfficient & Responsive State Government  
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BDR Requirements (NRS 218D) 

ÅSingle-Subject & Sufficient Detail Rules  

ÅMultiple NRS chapters OK  

ÅRequests are submitted to Budget Division  

ÅRequests are submitted through NV Executive 
Budget System (NEBS) BDR portal 
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BDR Requirements (NRS 218D) 

ÅHelpful References ς NRS 218D  

ÅLegislative Manual  

Å2017 Legislative Summaries 

ïLCB 2017 Nevada Legislative Summary  
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Non ς Budgetary BDR Prep Process 

ÅLegislative Summaries drafted and submitted 
ǘƻ DƻǾŜǊƴƻǊΩǎ hŦŦƛŎŜ  

ÅApproved Legislative Summaries completed as 
Policy BDRs  

ÅCompleted Policy BDRs are submitted through 
NEBS  

ÅPolicy BDRs are drafted and pre-filed 
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BDR Prep Timeline  

Important dates to remember:  

 
         April 13, 2018 ς !ƎŜƴŎȅ [ŜƎƛǎƭŀǘƛǾŜ {ǳƳƳŀǊƛŜǎ ŘǳŜ ǘƻ DƻǾŜǊƴƻǊΩǎ hŦŦƛŎŜ  

         May 11, 2018 ς Legislative Summary Reviews Completed  

         June 8, 2018 ς Non-Budgetary BDRs due to Budget Division in NEBS  

         August 1, 2018 ς Non-Budgetary BDRs due to LCB  

         August 31, 2018 ς Budgetary Bills due to Budget Division in NEBS  

         November 21, 2018 ς All Non-Budgetary BDRs must be drafted and pre-filed 
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Thank You! 
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Lunch Break 12:00 pm ς 1:30 pm 
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Afternoon Agenda 

ÅBudget Building Manual 

ÅFund Mapping Changes 

ÅBDR Changes 

ÅEITS TIN Process 

ÅQuestions and Answers Session 
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Budget Building Manual 
Changes 

 

Katrina Nielsen 

Executive Branch Budget Officer 

February 27, 2018 Governor's Finance Office 90 
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Budget Instructions vs Budget Building 
Manual 

ÅPolicy guidelines are no longer included with how 
to manual 

ÅTwo documents 

ÅBudget Instructions ς Policy document 

ÅBudget Building Manual ς Reference document 

February 27, 2018 Governor's Finance Office 91 

BUDGET KICKOFF  2019 ς 2021 Executive Budget  

Federal Grants 

ÅBudgeting Grant Revenue 
ïNotice Of Grant Award (NOGA) 

ïCarryforward calculation for estimated unspent 
authorizations 

ÅInclude Maintenance of Effort (MOE) and 
Matching Requirements 

ÅInclude a copy of federal authorization for 
indirect cost rates 
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Highlight of Changes 

ÅPosition information has been updated as of 
1/31/18 

ÅIncludes any MSI effective prior to this date 

ÅVacant positions (step 1 default) 

ÅGrade and Step of incumbents 

ÅRetirement Code of incumbents 

ÅCOLA for FY19 included in Base 
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Highlight of Changes 

ÅAgency Request Limits 

ï2 X Fiscal Year 2019 plus COLA adjustment 

ïWorksheet on website to Calculate 

ïaмллΣ aмлмΣ aмрмΣ aнллΩǎΣ aрллΩǎΣ aсллΩǎ 
excluded 

ïAgency efficiency option(s) required regardless of 
funding source 
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Highlight of Changes 

ÅEnhancement Requests Outside of 2 X Cap 

ï Version A02 ς Items for Special Consideration as 
Submitted 

ÅNew Position and Position Reclassification Requests 

ÅTechnology Investments 

ÅOther Enhancements 

ïEnhancement Concept Requests ς Not required 
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Highlight of Changes 

ÅSynchronize Actuals to DAWN 

ïAutomatically update actual revenues and 
expenditures 

  

 

ïContinue manual work program year 
adjustments 
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Highlight of Changes 

ÅCost Allocation Funding ς AGCAP 

ïIƻǿ ƛǘΩǎ ŦǳƴŘŜŘ 

 

New Way = Full amount funded by all agencies 
regardless of funding source (General Fund 
included in paying agency budget) 
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Highlight of Changes 

ÅTechnology Investments 

ïNew or planned IT projects => $50,000 

ÅTechnology Investment Notification (TIN) - EITS new 
online form required for IT projects 

ïExisting projects 

ÅUse existing, approved Technology Investment Request 
(TIR) or Technology Investment Notification (TIN) 
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Highlight of Changes 

ÅBudgeting for Caseload 

ïM151 = Projected change in caseload for the 
current biennium (Work Program Year) 

ïaнллΩǎ Ґ tǊƻƧŜŎǘŜŘ ŎƘŀƴƎŜ ƛƴ ŎŀǎŜƭƻŀŘ ŦƻǊ ǘƘŜ 
next biennium (Year 1 & Year 2) 
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Highlight of Changes 

ÅPersonnel Assessment 

ïFTE-driven cost 

ïIncludes classified and unclassified positions 

ÅPayroll Assessment 

ïFTE-driven cost 

ïIncludes classified, unclassified and non-classified 
positions 
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Questions?  

Budget@finance.nv.gov 
 

For questions after this seminar, 
ǇƭŜŀǎŜ ŎƻƴǘŀŎǘ ȅƻǳǊ ŀƎŜƴŎȅΩǎ 

assigned Executive Branch Budget 
Officer. 
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Fund Mapping 
 

Heather Field 

Executive Branch Budget Officer 
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Mapping 
Å Help and hover messages have 

been added prepopulated and  
required fields. 

Å Expand All/Hide All ς allows the user to open or 
hide all mapping lines with one button. 

Å Vacancy Savings is automatically mapped to 
HF/GF. 

Å Delete ALL ς Will remove all mapping 
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Mapping (Cont.) 

ÅLine item - $ has been added, this will show 
your funding source by line item if mapped to 
this level. 
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Mapping (Cont.) 

ÅBalancing Tool  
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Mapping (Cont.) 

ÅPosition Mapping - new functionality has been 
added (funding crosswalks):  
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Mapping (Cont.) 
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ÅThis selection allows you to view positions as 
they are funded in data warehouse. 
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Mapping (Cont.) 
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Å This selection allows you to copy mapping 

from default accounting.  


